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Telematics Deployment Program
in the Republic of Uzbekistan
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N The Challenges We Aim to Solve \\ HLEL Y 2T EFHRR
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N\ What s Telematics? M\ [EE susu=sermmns

Telematics builds safety awareness by visualizing driving behavior
and upgrades road safety measures with data.
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Overall Structure of the Program
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\ (New) Safe Driving Incentive Model with Transport Operators \\ BLBL Y ETRFIRR

Safe driving earns points redeemable for transport benefits, promoting
a shift to public transport and cutting accidents and congestion. A
concept under study.

Tag cost + monthly fee

Aioi Nissay ) Driving data Driver
Dowa Insurance )
Tag / app =
Scoring
&
point
award
Travel loyalty ~ e

programs
(airlines, railways)

» Goods / services
» Data / information




\ The Future We Aim to Build \\ PLBL=YETRAAR

Social implementation of telematics builds the data platform
underpinning road safety, environmental solutions and industrial
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\ Economic Benefits of Telematics Services for Business \\ BLBLZYETRARR

Social implementation of telematics delivers value that solves social
challenges while generating economic returns.
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\ National Telematics: Economic and Environmental Impact \\ BLBL YT RTRAR

Economic impact of accident reduction
Approx. USD 410-560 million per year

Socio-economic losses from road accidents: 2.8-3.8% of GDP (approx. USD 4.1-5.6 billion).
A 10% reduction over five years avoids approx. USD 410-560 million of losses per year.

(Source) Economic loss from road accidents (2.8-3.8% of GDP): based on the range shown in UNECE, "Road Safety Performance Review - Uzbekistan" (2024).
(Source) Nominal GDP (2025: USD 147.1 billion): IMF World Economic Outlook (April 2026) / World Bank, GDP (current US$) - Uzbekistan
(Source) 10% accident reduction: five-year target shared at the public-private task force led by Uzbekistan's Ministry of Economy and Finance, Jan 2026

CO2 reduction through eco-driving

Approx. 1 million tonnes per year

*upper bound if adopted by all vehicles

Road transport CO2 emissions are 16.71 million tonnes per year (2022).

NDC 3.0 targets 2.5 million tonnes for transport — this is about 40% of that. The 2.8% task force
target (approx. 470,000 t/yr) needs about 47% coverage.

Source) Road transport CO2 emissions: Republic of Uzbekistan, "First Biennial Transparency Report (BTR1) - National GHG Inventory” (UNFCCC, December 2024)
Source) Transport-sector reduction target of 2.5 million tonnes/year: Republic of Uzbekistan, Third NDC (NDC 3.0, UNFCCC, November 2025)
Source) 6% CO2 reduction rate: actual results of Aioi Nissay Dowa Insurance in Japan




\\ Damage from the 2026 Kumamoto Earthquake BLISL Zy T EFER

/ On 28 July 2026, an |ntenS|ty -7 earthquake hit Kumamoto. Severed roads
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cut evacuation routes, stranding residents.
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“ \. Disaster Support with Driving Data - Itawari Route Map BLIBLIZyETRARE

Using driving data to show passable, safe evacuation routes, the

Itawari (Caring) Route Map helped residents move safely.
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Driving data supports everyday safety and disaster preparedness.




\ Cooperation with Both Governments and Progress to Date \\ BLBLZYETRARR

From field PoC to an MoU with the Government of Uzbekistan and a
public-private task force. Selected for METI's Global South Future-
Oriented Co-Creation Program, now entering commercialization.

August December January Now
2025 2025 2026 underway
. Task force Commercial
PoC conducted MoU signed
formed launch
Telematics validated Government Public-private task Building a
with the local partners force launched partnership
government, Ministry of Economy under the Ministry of structure with local
insurers and JICA and Finance Economy and partners.
Ministry of Digital Finance Targeting launch as early

Technologies as December 2026.
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\ MoU and Task Force with the Uzbek Government \\ BLEL—YETERRR

MoU signed with the Deputy Minister of Economy and Finance

* Deputy Minister Urmuzakov of the Ministry
of Economy and Finance agreed to support L€
the commercialization study, and an MoU &
setting out the cooperation was signed.

Public-private task force meetings
. - Shared 5-year target: 10% fewer

M accidents, 2.8% less vehicle CO,

Task force members

T~ Ministry of Economy and Finance,
v Ministry of Digital Technologies,
Ministry of Transport,

Tashkent City, UzAuto, UZVC
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\ Our Initiative Announced at Forums and Joint Meetings \\ BLELY ETEARR

At the "Central Asia + Japan" Business Forum, held alongside the
Japan-Central Asia Summit, our work with the Ministry of Economy
and Finance, the Ministry of Digital Technologies and JICA was
announced as a Japan-Uzbekistan cooperation project.

"Central Asia + Japan" Business Forum Our regiStered
, projects
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MoU on data-driven road safety and mobility in Uzbekistan

2025%¥12820H N:RE December 20, 2025, Tokyo
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MoU on a road safety & smart city pilot in Uzbekistan
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Cooperation for a telematics-based traffic safety PoC.
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|ldentifying High-Risk Areas (Hotspots): Analysis Results

Driving data mapped to reveal risky behavior and traffic

concentration.

Points with frequent harsh braking

Harsh braking frequency
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were extracted as "hotspots".

Hotspot extraction
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Identifying High-Risk Areas (Hotspots): Field Survey Results BLBL—YETREARR

Site conditions

Approach (main road) Hotspot (side street)

Hotspot aerlal view

41720'40:7'N
69" 18'32'5E
A

EXpert comment ‘

At first glance this site looks harmless, but its layout makes it hard for drivers to see
vehicles entering from the side street. Being able to identify such latent risks through
data analysis is highly valuable for road safety.

Possible countermeasures

High-visibility
warning signs
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Safe, easy to move, kind to the environment.
Toward a sustainable transport society.
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